
February 2, 2026

Jon Farney
President and CEO
State Farm

Raul Vargas
CEO
Farmers Insurance

Tom Wilson
Chair, President, and CEO
AllState

Peter Eastwood
President and CEO
Berkshire Hathaway Specialty Insurance Company

Alan David Schnitzer
Chairman and CEO
Travelers Insurance

Gabriel Tirador
CEO
Mercury Insurance

Victoria Roach
President
California FAIR Plan

Tim Sweeney
President and CEO
Liberty Mutual Insurance Company

Greg Backley
President & CEO
Auto Club Enterprises

Dear Mr. Farney, Mr. Vargas, Mr. Wilson, Mr. Eastwood, Mr. Schnitzer, Mr. Tirador, Ms. Roach, Mr. 
Sweeney, and Mr. Backley, 

One year ago, the Eaton and Palisades fires resulted in a terrible loss of life, destroyed thousands of structures 
and displaced more than 100,000 residents in one of the most devastating natural disasters in California history. 
Now, a year later, survivors are facing significant challenges navigating insurance claims and receiving the 
payments their policies entitle them to in the wake of a disaster. Our offices have received multiple concerning 
reports of survivors being subjected to arduous itemization and receipt requirements, delayed claim processing, 
multiple adjusters, denials, and estimates that fall far below home values, raising concerns about potential 
violations of California’s Unfair Competition Law. On behalf of our constituents, we are urgently requesting 
your companies provide information on your claims adjustment process, how you are adhering to California 
state consumer protection laws, and your efforts to ensure that survivors are treated fairly and receive the 
payments to which they are entitled. 

One year after the fires, 70 percent of survivors remain displaced and Angelenos are still facing significant 
roadblocks that are preventing them from rebuilding their lives. In addition to the financial and emotional 
trauma of losing their homes, survivors of the Eaton and Palisades fires are facing mountains of paperwork and 
unanswered calls to their insurers. We have received outreach from constituents who shared that they have been
required to itemize their material losses and provide receipts corresponding to every item, which can also 
include requirements of photographic evidence of prior ownership— an impossible task even for those who 
have not lost everything. These arduous requirements raise concerns about possible violations of the California 
state Insurance Code, which prohibits insurers from seeking information not reasonably required for or material 
to the resolution of a claim dispute, and requires that investigations be fair and objective.1 

1 10 CCR § 2695.7

https://govt.westlaw.com/calregs/Document/IE642F9A05C2F11EC9C68000D3A7C4BC3?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)


Survivors have also reported being assigned multiple adjusters, which has caused administrative delays, 
breakdowns in communication, and downward adjustments of their insurance payouts. These additional hurdles 
complicate and slow down an already frustrating process for survivors who paid premiums for years with the 
reasonable expectation that if disaster struck, they could count on their insurer to pay their claims. California 
courts have found that unreasonable insurance payout delays can violate the implied covenants of good faith 
and fair dealing2, and failing to adopt and implement reasonable standards for the prompt investigation and 
processing of claims arising under insurance policies violates the California Insurance Code3. 

In addition to being in violation of state law, insurance claim delays and payment denials have forced a majority
of the Los Angeles wildfire survivors to take on debt and empty their savings. Over half of survivors’ net losses 
exceed their annual income.4 Moreover, survivors whose claims have not been settled cannot access emergency 
aid provided by FEMA and the Small Business Administration, as those federal assistance programs are 
contingent on the outcomes of adjudication of insurance claims, creating additional financial uncertainty. 

Rather than creating more hoops to jump through, insurers must practice transparency and work quickly to 
ensure wildfire victims are paid what they are owed. On behalf of California policyholders, we are writing to 
request information on how insurers will reform their practices and expedite their processes in light of the fact 
that many policyholders are still awaiting payouts and facing enormous administrative burdens even a year after
the fires began.

Accordingly, we ask that you provide written answers to the following questions no later than February 6, 2026:

1. How does your company determine whether a policyholder will need to provide a full itemized receipt 
of their losses?

a. What level of detail is expected for such itemizations?
b. What is the rationale for this level of detail?
c. Is there an appeal or otherwise relevant process they can pursue if they do not have access to a 

receipt? 
2. Have itemization requirements increased since the outbreak of the Los Angeles wildfires? 
3. How does your company determine how many adjusters are assigned to a claim?

a. What is the rationale for assigning multiple adjusters to a singular claim? 
b. What type of information tracking and sharing occurs between adjusters when they are brought 

onto a claim and for the duration? 
4. How do you determine the overall payout amount for a property that has not experienced a total loss?
5. What recourse do policyholders have when they are presented with estimates far below their home 

value? 
6. Do you use artificial intelligence in the claims review and settlement process? If so, how? Is there a 

crosscheck conducted by a claims adjuster? 
7. What steps are you taking to ensure adherence to California’s Unfair Competition Law? How do you 

address accusations of possible violations of this law?

Thank you in advance for your attention to this matter. We look forward to reviewing your responses.  

Sincerely,
2 Wilson v. 21st Century Ins. Co., 171 P.3d 1082 (2007).
3 CA Insurance Code Section 790.03(h)
4 Final Department of Angels Survey Memo | Jan 2026
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https://static1.squarespace.com/static/6792c245599ed84703227b1e/t/6959797a4c0de667333503fc/1767471494384/Department+of+Angels+LA+Fire+Recovery+Report_January+2026.pdf
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=INS&sectionNum=790.03
https://scholar.google.com/scholar_case?case=3771904634376792200#:~:text=The%20law%20implies,2d%2041.)


Adam B. Schiff
United States Senator

Judy Chu
Member of Congress

Zoe Lofgren
Member of Congress

Jared Huffman
Member of Congress

Brad Sherman
Member of Congress

Nancy Pelosi
Member of Congress

Ro Khanna
Member of Congress

Laura Friedman
Member of Congress

Julia Brownley
Member of Congress

John Garamendi
Member of Congress

Salud Carbajal
Member of Congress

George Whitesides
Member of Congress

Lateefah Simon
Member of Congress

Ted W. Lieu
Member of Congress

Page 3



Luz M. Rivas
Member of Congress

Josh Harder
Member of Congress

cc: Commissioner Ricardo Lara, California Department of Insurance
David A. Sampson, President and CEO, American Property Casualty Insurance Association
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